 Minutes of the 2024 Annual General Meeting 
CH Flats No. 3 Ltd Wesley Court 
Held at the Angel Hotel, Wootton Bassett on 4th November 2024. Start Time: 20:00

Present: 					Apologies: 	Mr Mullard (Flat 7)
Linda Addyman (Flat No 22)					Sara Hickman (Flat 9)
Dave Addyman (Flat No 22)						
Jan Brooks (Flat No 6, 21, & 29) 		
Hillary Harding (Flat No 26)
Bob Harding (Flat No 26)			
Colin Tydeman (Flat 11)
Marie Mullard (Flat 7) 
Christine Crutchley (Flat 8)
Richard Tydeman (Managing Agent)		
Melodie Beevers (Flat No 25)

Jan Brooks, as Chair, opened the meeting by advising that no members had nominated a proxy to vote on their behalf and no questions had been raised in writing before the AGM as required, so there would be no questions under Any Other Business.
1. Apologies: Please see above apologies. 
2. Approval of the Minutes of Last AGM: The minutes of last AGM were approved. 
3. Chairpersons Report – Jan Brooks thanked the committee for their attendance at the committee meetings in the year, and their hard work in maintaining a high standard of cleanliness and a secure, pleasant environment at all times for the occupiers of Wesley Court to live in.
Attention was drawn to the briefing at the last AGM that the owners of one flat had raised a considerable number of questions and complaints regarding the running of, and repairs to, Wesley Court since early 2022. These owners are taking legal action against Wesley Court’s Management Committee regarding aspects of the notice given over the 
recent major repairs. The AGM was updated that Wesley Court’s insurer’s solicitors remain acting for CH Flats No 3 however to date they have not received any further information from the claimants.
Mrs Crutchley identified herself as the owner in question but, in the setting of the meeting, no further information was provided as to the current status or pursuance of the claim.   
The cleaning of the windows and the refuse bins twice a year was proposed by Jan 
Brooks and Linda Addyman seconded the proposal. The accounts had been attached to 
the AGM documentation for all owners as they had been signed off. 
4. Treasurers Report – Hillary Harding gave a full briefing on the financial position and
an overview on the expenditure this year and the previous year including works and 
improvements carried out to the block. Copies of her report are attached to these notes. 
5. Election of Committee: One third of the Committee is required to resign and it was the turn of Linda Addyman and Melodie Beevers to stand down. Hillary Harding proposed and Marie Mullard seconded that Linda Addyman be re-elected. Linda Addyman proposed and Mrs Crutchley seconded that Melodie Beevers be re-elected. 
6. Election of Officers: Hillary Harding proposed that Jan Brooks be re-elected as Chair and this was seconded by Marie Mullard. Melodie Beevers proposed that Hillary Harding be re-elected as treasurer and this was seconded by Jan Brooks.
7. Any Other Business: No other business was brought up prior to the AGM however questions were asked and answers given where possible.
Linda Addyman thanked Jan Brooks on behalf of all owners for the dedication she makes to Wesley Court and the help this provides to all owners.
 
[bookmark: _GoBack]The meeting closed at 20:30

C H FLATS No3 WESLEY COURT LTD 2024 AGM
held on 4th November 2023
CHAIRPERSON’S REPORT
Welcome 
I start by welcoming everyone to the C H Flats No3 Wesley Court AGM and thank you all for taking the time to come along this evening. This AGM looks at the year ending 30 June 2024.

Thank You
I particularly want to convey my sincere thanks and appreciation to all of the officers and members of the Management Committee for the time that they have given, and the work that they have undertaken, on our behalf over the last year. So I thank Hillary Harding our Treasurer, together with Linda Addyman, Marie Mullard, Colin Tydeman and Melodie Beevers for their work on the Management Committee.   

On behalf of the Management Committee, all owners and residents, I also thank Richard Tydeman for his excellent work as managing agent for Wesley Court. Once again Richard has done a sterling job managing the building, listening to the residents and arranging for all of the regular inspections like the Fire Risk Assessment and Electrical Installation Report to be conducted and findings actioned. We really appreciate your work, advice and contribution to the running of Wesley Court.
 Many thanks Richard!
Aims
Our aim as a Management Committee is to maintain and improve Wesley Court to ensure that it is a clean, safe and pleasant place to live whilst protecting the owners’ interests and meeting regulatory and safety requirements on a sound financial basis.
Wesley Court was built in the early 1970’s, so is approximately fifty years old, and, naturally, it is starting to need more maintenance.

Plans for 2023/4 Set at The Last AGM
· The list of projects should be reviewed and prioritised for implementation. The next projects for consideration are the upgrade of the central lighting system to improve effectiveness and reduce costs, and a communal laundry facility. 
· The external window cleaning should be undertaken twice during the year as usual and the bins in the refuse area should be cleaned and replaced if necessary.
· Expenditure should be contained so that the block can be maintained within the expected income.
· Subject to budget, a further £5000 is put into the reserve fund as in previous years.
· The Committee should continue to focus on ensuring that Wesley Court is maintained to high standards of cleanliness and security to provide a pleasant and safe environment at all times.

2023/4 Headlines In Brief
Financial - 	
· The service charge increased to £90 pm from £80pm effective 1st July 2023, 
· Expenditure (£23,565) was less than expected income (£32,400) so £5k was transferred to reserves as planned as you will have seen in the accounts that we sent to you,
· The central lighting upgrade was completed and has cut electricity bills by two thirds so payback will take less than two years.
Maintenance:
· Roof and other water ingress was addressed at a total cost of £5760 – nearly 25% of expenditure.
Legal:
· As briefed at the last AGM an owner was taking legal action against the Management Committee about the notice given etc on the major works in 2021/2. Since our insurers appointed Solicitors on our behalf no further action has taken place to date.

Plans for 2024/5
· The list of projects is under regular review and prioritisation. The next projects for consideration are reconfiguring the refuse area to restrict public access to the electricity meters and a communal laundry facility. 
· The external window cleaning should be undertaken twice during the year as usual. 
· Expenditure will continue to be managed carefully so that the block can be maintained within the expected income.
· Subject to budget, a further £5000 is put into the reserve fund as in previous years.
· The Committee should continue to focus on ensuring that Wesley Court is maintained to high standards of cleanliness and security to provide a pleasant and safe environment at all times	

Outlook
We will continue to ensure that all of the regular inspections of the building are conducted including having the roof independently surveyed every three years. The last survey indicated that the roof looks good for another ten to twenty years. 
The steady rebuilding of the reserve fund needs to continue to reflect future projects.
Hillary will be reporting on the finances in more detail shortly.
Thank you for listening.






