
DRAFT Minutes of C.H Flats No2 Ltd ANNUAL GENERAL MEETING. 
Held on 5th September 2025 at Royal Wootton Bassett Town Council, Manor House.

Present:  , Melodie Beevers (Flat 7) , Wendy Horne (Flat 12), Colin Tydeman (Flat 29), Linda & Allan Jesson (Flats 22 & 26) Vincent Masi (flat 3) and Richard Tydeman, Managing Agent.

Wendy Horne kindly agreed to take the chair.

Agenda: As sent out prior to the meeting

1. Apologies: None received.  Proxies: None requested
2. Approval of Meetings of previous AGM.  No minutes were available as it had not been possible to hold an AGM
3. Matters arising: N/A
4. Reports from the Chair: N/A
5. Approval of Accounts: After a few questions concerning the increase in service charges which had become necessary due to the FA report and requirements, the accounts were approved.
6. Treasurer’s Report: Melodie explained that, due to the need to attend to the extensive improvements following the FRA most budgeted items had to be set aside to prioritise the cost of the FAR work, so there was little else to report. 
7. Block Management Issues: Richard Tydeman had provided a written report prior to the AGM which had been sent to all owners. However, as an update, he was able to report that the work required on making the downstairs cupboards up to the FRA standard had been completed and signed off.
Other issues discussed included the need to change cleaners; it may be necessary to look at the state of the carpets when the rest of the FRA work has been completed; birds have been getting in to the building; Fire doors will need repainting (probably under the maintenance contract).
8. Plans for 2025-2026. The Mortar is an ongoing problem, worse on some parts of the building than others and is being closely monitored. Apart from this, the building is generally in good shape.
Following an accident on the stairs, it is felt necessary to look at ways of making the treads safer. Blenheim Court have had some work done on their stairs and it was suggested that the committee look at what they have done before making a decision about the best options. There are sufficient funds to carry out the project.
9. Election of Officers. All three directors resigned but expressed their willingness to stand for re-election. Melodie Beevers Wendy Horne and Vince Masi were duly re-elected. 
Colin Tydeman and Linda Jesson very kindly agreed to join the committee.
10. Election of Officers: Melodie will continue to serve as Treasurer, Vince will continue as Company Secretary. The Chairman’s position remains unfilled.
11. Appointment of Company Accountant: No appointment made as David Morgan may not be available in 2026.
12. Appointment of Company Bookkeeper: Melodie (trading as Bassett Consultancy) was appointed for a further year.
13. Appointment of Company Solicitors: As previously, it was agreed that it was not necessary. Should it be necessary a suitable solicitor or other legal advice will be sought as appropriate.
14. Any other business: Wendy asked if residents could carry out minor maintenance issues. This posed a possible insurance question, so it was decided that the committee would look at ideas on a case-by-case basis.
There being no further business the meeting closed at 8 p.m. with thanks to those who attended.
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